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The third annual edition of the Romanian HSE Management Conference is dedicated to provide a platform of best practice sharing for 
those developing and integrating strategic safety and health programs within companies.
 Join your peers from leading companies, get exposed to ideas, and learn from industry experts valuable information in your line of work.
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PRELIMINARY AGENDA

08:30 - 09:00    	 Participants registration and welcome coffee

09:00	 Welcome note and introductory safety moment

Adrian Ion , General Manager Govnet Conferences

9:00 - 10:00		  FIRST SESSION
			   THE JOURNEY TO SAFETY EXCELLENCE IN ROMANIA 

Key issues to HSE in Romania - what can be done to increase workplace safety
Efficient ways to improve HSE performance 
Safety professionals role in leading cultural change
Increasing Management commitment to Safety Compliance
Delivering value to organisations by improving HSE Performance
Legal Compliance in Action - tools and approaches in EHS compliance management

SPEAKERS:
Constantin Popa - HSEQ Professional
Martin Dreiseitel - CEO & President, F&R Worldwide
Madalina Gogorici - HSE Manager, Lafarge Holcim
Cornelia Bohalteanu - HSE Expert
Willibald Kaltenbrunner - Managing Partner, Denkstatt

10:00 - 11:00 	 SECOND SESSION
			   LEARNING FROM INCIDENTS - HOW TO IMPROVE SAFETY

Essential Proceedings in Preventing Falls From Height
Work and Safety in Wind Turbines
Your Eyes, Our Passion
Assessing potential emergencies relevant for your workplace
Improve HSE performance - create your customized and ISO compliant signs on site
The facts about Industrial Rope Access

SPEAKERS:
Daniel Militaru- General manager Eolica Technical Solutions
Sebastian Enache- Director General, WPE
Cristina Fasca - Business Development Manager, Univet
Raluca Dina - Project manager, ID Process
Rodney Marage - Co Secretary and General Manager of IRATA International

11:00 - 11:30    Networking Coffee Break

11:30 - 12:30	THIRD  SESSION
			   GETTING THE MESSAGE THROUGH - MAKING SAFETY PERSONAL 

Assessing the level of a safety culture
Engagement techniques - How to communicate efficiently and get feedback 
How to address efficiently safety issues - engagement techniques 
Aligning the HSE objectives with organizations operational targets
Engaging all stakeholders from senior management, supervisors to the workforce

SPEAKERS:
Madalina Gogorici - HSE Manager, Lafarge Holcim
Catalin Pana - Projects Director at Skanska Property Romania
Grant Kelly - Senior Technical HSE Advisor Safety BOSS Inc
Jürgen Rabe - Head of Development and Product Management KEMAS GmbH

13:30 - 14:30   Networking Lunch	
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